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Volcano Community Association (VCA) Mission Statement
To improve and protect the quality of life in Volcano, County and State of Hawaii, on behalf of all residents of the area. To pro-
mote the social and educational advancement, increase recreational opportunities, ensure health, protect natural environment,

and develop community spirit. Also, it will undertake any consonant project the community may be moved to assign to it.
However, it will remain nonpartisan and nonsectarian.

January  2021

2020 -  an Odd Year in Review
Looking back on 2020 I feel we

were lucky to live relatively safe
here in Volcano. The year started out
with a bang of fireworks and the VCA
had their annual meeting on January
27th, 2020 at the Cooper Center with
guest speaker Bill Kucharski, Direc-
tor of Environmental Management
for the County of Hawaii. Delicious
delectables were prepared by Michael
and Victoria of Georgette’s along
with some coffee and tea. Since we
were attempting a “zero-waste
event”, attendees brought their own
cups or borrowed some our own we
brought from home. We said goodbye
to some of our board members and
hello to our new board for 2020.
Everyone who stayed for the business
meeting went home with some sort of
prize donated by local vendors and
VCA Business Partners.

Our first board meeting of 2020 was
held in February at the Kipuka Room
at Kilauea Lodge where we elected
officers and planned the year ahead of
us. There were just hints of the new
coronavirus but Hawaii was not yet
affected. In March the governor en-
acted a mandatory 14 day quarantine
for anyone coming to Hawaii. Cooper
Center was closed by the county one
weekend for overall sanitation and we
got permission to use the Village
Church parking lot up the road just
for that Sunday. Thank you Ellen
O’Dunn for your help sending people
to the temporary location.

I give loads of credit to Linda Ugalde
and her dedicated volunteers for get-
ting Cooper Center outfitted for the

pandemic and making sure we were all
safe. We were not able to have our
VCA Table at the Volcano Farmers
Market from March 29 till June 14,
therefore missing 11 weeks of
fundraising. We attempted to sell our
tee shirts, hats, etc. online but were not
very successful.

In April I called the County of Hawaii
to ask if we would be able to get a per-
mit for our 4th of July Parade. I was told
that there would be no permits given
out at least through the end of July. So
no parade, no festival and no keiki
games. 

On June 14th my faithful VCA directors
were able to set up our table inside the
great hall and start fundraising again. It
was very S-L-O-W because people
were out of work (i.e. no money) and
no visitors were coming to our island.
We did talk to people and got some
new members signed up or at least
handed out our rackcards. We ran a sale
on keiki shirts and all our tie-dyed
shirts during the summer and fall just
to have some funds coming in and to
make some space in our storage.

Caren Loebel-Fried stopped by our
table one Sunday to show her new
book “Manu, The Boy Who Loved
Birds”. She offered us a sample book
to show the public more of her art. We
did not sell the book but we promoted
it to people who were interested in the
artwork on the shirts we sell. Thank
you Caren for your many years of sup-
port. Everyone loves your art!

We were not allowed to meet at Cooper

Center because it was closed except
for the Bookstore/Thrift Shop and the
Farmers Market. So I had to figure out
this new fangled technology called
Zoom. The VCA board has been
meeting on Zoom ever since. 

We were able to get one event going
in 2020 and that was the COVID19-
Safe Halloween Trunk or Treat. We
followed the requirements of the CDC
and made a few children and parents
happy. A video was created from this
event and if you go to YouTube.com
and search for “Volcano Village
Trunk or Treat 2020” you should be
able to see it. Thank you Mary, Gabby,
Cindy, Henry and Chris. It was a lot
of work but worth it to see the keiki
so happy. Thank you to our trunk dec-
orators who all received a prize from
the VCA board.

We started to see a few visitors coming
back in October and November so we
ordered a new batch of black tee shirts.
I hope you will stop by our table some-
time or if you are not around here then
you can visit our website at www.vol-
canocommunity.org. We stay in touch
with our members by email once a
month with our eBlast which contains
updated info that did not make the
newsletter and a color copy of “The
Voice”. 

Our Annual Meeting is Monday,
January 25th at 6:00pm and will be
on ZOOM. If you do NOT have
email we will have a copy of the
budget for 2021 and our slate of new
board members at our Farmers Market
table on Sundays. Those who vote and
are current VCA members will be put
into a drawing for some really nice
local gift certificates. We will send out
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a link to our members that have email
addresses in January. There will be a
surprize guest speaker (Even IDK)
for the first 10 minutes. Check your
email for the next VCA news.

Submitted by Sher Glass
VCA President

Pictures below are from the Halloween
Trunk or Treat COVID-safe event at
Carlsons Court on Oct. 31, 2020: Marilyn
Shigetani’s Hocus Pocus display won 1st

place (left) The shark family really stood
out from the crowd. (right) and the O’Dunn
folks (below) were quite photogenic. 

Photos by Mary Narito


